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1 Policy Statement 
 
At Ewell Castle School we aim to provide a rich educational environment in which each child can 
achieve their potential; this includes ensuring that more able pupils have access to a broad range of 
curricular and extra-curricular opportunities to ensure appropriate stretch and challenge. 
 
This policy intends to outline the ways in which more able pupils are provided for in both the 
Preparatory and Senior School. Although the over-arching aim of securing provision for more able 
pupils remains constant across both the Prep and Senior School, the manner in which this is achieved 
differs; hence they will be dealt with separately in this policy. 
 

2 Preparatory School Provision for More Able Pupils 
 
2.1 Mission Statement 

 
We believe that all pupils are entitled to a curriculum that makes learning challenging, engaging and 
exciting, and which raises their learning potential. Potential Plus (the organisation formerly known as 
the National Association for Gifted Children) has promoted the phrase ‘high learning potential’, and it 
is this which underscores our philosophy at Ewell Castle Prep School.  
     

 Some pupils readily demonstrate exceptional ability, working and achieving to a level significantly 

above that expected for their age, either in particular subjects or across the curriculum.  These 

pupils will be referred to as our ‘More Able Learners’ and we believe that they are entitled to a 

curriculum which recognises their abilities and is tailored to developing them effectively.   

 Other pupils have exceptional potential, but may struggle to work and achieve as well as they 

could.  This may be for a variety of reasons, such as low motivation or confidence, short attention 

span, difficulties with writing skills or with memory, behavioural difficulties or areas of specific 

educational need.  These pupils are described as our ‘More Able Underachievers’ in recognition 

of both their high potential but also the fact that there are barriers to be overcome to enable 

them to meet this potential.  At Ewell Castle Prep School we believe that these learners are 

entitled to a curriculum which not only sees beyond the barriers to recognise their potential, but 

seeks to remove the barriers so that this potential can be realised. 

 Other pupils may be confidently and consistently working within the expectations for their age.  

These pupils are described our ‘Able Learners with High Potential’ in recognition of the fact that 

an appropriate approach and curriculum will raise their aspirations and develop their repertoire 

of learning skills so that they extend their potential. 

Ours is, therefore, a culture which promotes excellence for all of its pupils.  We recognise the 
importance of knowing all of our children individually, of sharing this knowledge and of using it to 
shape our teaching and guide our assessments.  Every learner is entitled a challenging and enriching 
education that develops their learning skills, attitudes and aspirations, and so enables them to work 
and achieve to their fullest potential. 
 
2.2 Aims 

 
We aim to foster an achievement culture throughout the Prep School.  We celebrate both effort and 
achievement, and strive to raise pupils’ engagement, confidence and aspirations in all areas of school 
life, both inside and outside the classroom. 



Page 3  More Able – Whole School 

 

We seek to develop and celebrate those learning attitudes which will enable pupils to welcome 
challenge and thereby learn, work and achieve to their fullest potential, for example developing 
resilience, perseverance, initiative and self-motivation. 
   
All children are encouraged to develop higher order thinking skills, to engage with problem-solving 
and to be proactive in the planning, carrying out and evaluation of activities. 
 
2.3 Identification 

 
Identification of potential in all children at Ewell Castle Prep School will be an ongoing process which 
will be driven by those adults who know the child best: teachers, support staff, sports coaches and 
parents. 
 
The process of identification will be informed by, but will not be limited to, classroom observation, 
work scrutiny, test and exam scores, reading and spelling ages, reports from previous schools and 
feedback from outside agencies such as educational psychologists. This process will be particularly 
alert to the difference between ability and achievement so that those who are underachieving are 
rapidly identified and given appropriate support. 
 
The Prep School will compile a list of those pupils identified as ‘More Able’ and ‘More Able – at Risk’, 
which will be made available to all staff.  This list will be used to inform teachers’ planning and 
assessments, and will be reviewed and amended termly. 
 
This process will be managed by a member of staff with special responsibility for More Able Learning, 
who will liaise with all Prep School staff, the Assessment and Curriculum Teams and Senior 
Management. 
 
2.4 Provision   

 
Within the classroom   
Important strategies include:  
•  varied and flexible grouping within a class  
•  provision of opportunities for more able pupils to work with pupils of similar ability, which will 

mean that it is sometimes appropriate for pupils to work with older pupils  
•  mentoring and additional provision for pupils of exceptional ability  
•  the provision of enrichment/extension activities and tasks  
•  withdrawal of very able children for higher-level work in small groups  
•  differentiation within subject areas  
•  setting clear and challenging targets  
•  asking higher-order questions which encourage investigation and enquiry  
•  teaching thinking skills in a subject context, e.g. problem-solving, decision-making  
•  facilitation of independent learning by allowing pupils to organise their own work in their own 

way, to carry out tasks unaided using their own strategies, to evaluate their work and become 
self-critical      

 
Out-of-class Provision   
Enrichment opportunities out of class will include the following:  
•  wide range of school clubs  
•  enrichment days  
•  workshops within school, e.g. drama, P.E. 
•  visits, experts, master classes 
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•  competitions 
•  themed days/weeks (e.g. international week)  
•  opportunities for children to become ‘experts’ and teach others their skills (e.g. storytelling 

for younger children) 
•  residential experiences  
 
2.5  Responsibilities at the Prep School   

The Head Teacher will be responsible for:   
•  overall policy setting  
 
The Director of Studies (Prep School) will be responsible for:   
•  the depth and breadth of the curriculum  
•  whole-school assessment and monitoring systems  
•  leading/facilitating staff in their provision for more able learners 
and for: 
•  monitoring the implementation of the agreed policy  
•  compiling and maintaining an up-to-date register of more able learners and pupils who have 

been or are at risk of underachieving 
•  coordinating provision for children on the register 
•  developing expertise in this area through appropriate in-service courses for colleagues (INSET)  
•  sharing expertise with other staff and directing them to appropriate INSET  
•  supporting and monitoring curriculum planning to support provision for more able learners   
•  purchasing and organising resources to support provision for more able learners   
 
The subject coordinator will be responsible for:   
•  advising others of suitable strategies and resources to engage and challenge all learners, 

including the most able and those who have been underachieving 
•  purchasing and disseminating appropriate resources 
•  monitoring the identification of and provision for those who are more able in their subject and 

those who have been underachieving 
•  collecting examples of exceptional work 
 
The class teacher will be responsible for:   
•  identifying the more able learners and the underachievers in their classes  
•  identifying and working to overcome those barriers which prevent learners working and 

achieving to their full potential 
•  setting challenging targets for all, including the more able, in their classes  
•  seeking out and using a variety of approaches and resources to engage and challenge all 

learners, including the more able and those who have been underachieving 
•  monitoring the performance of the more able learners and those who have been 

underachieving 
      
2.6 Priorities for Development   
 
The priorities for the development of the teaching and learning of More Able Pupils will be established 
using advice from The Department for Education and the National Association for Able Children in 
Education (NACE).   
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3 Senior School Provision for More Able Pupils 

3.1  Mission Statement 

 
At the Senior School we believe in providing both curricular and extra-curricular opportunities that 
support all pupils, and facilitate the realisation of their potential. This includes more able pupils, for 
whom we seek to provide a level of challenge commensurate with their needs. This provision includes 
stimulating and inspirational teaching and learning intended to stretch even the most able of pupils, 
as well as a broad range of extra-curricular activities to enthuse and enlighten young, talented minds. 

3.2 Aims 

 
Ultimately our aim is to promote high achievement for all, including the most able of pupils. Setting 
by ability within some of our classes assists this aim, supporting everyone’s learning, including that of 
the more able. To further provide for the needs of more able, gifted and talented pupils, subject 
teachers aim, wherever practicable, to deliver differentiated activities in order to extend and enrich 
their learning. Ultimately this promotes high achievement and ensures that even the most able pupils 
continually strive to make good progress. In addition, the extra-curricular opportunities offered aim 
to broaden the intellectual experiences of more able pupils, inculcating the belief that learning is for 
ever and there is always more to know.  

3.3 Identification 

 
Although initially informed by baseline testing, identification of potential in all pupils at the Senior 
School will be an ongoing process, with all staff able to offer their reflections on the particular gifts 
and talents of pupils within their subject areas, and reporting these to the Director of Studies, who 
oversees the collation of the More Able Pupils Register at the Senior School. 
 
On entry into the school (or progression to the next Key Stage), all pupils complete tests that generate 
baseline data (MidYIS for all Year 7 pupils and new pupils in Years 8 and 9; YELLIS for all Year 10 pupils; 
ALIS for all Year 12 pupils). This data is collated by the Data Manager and Exams Officer and the top 
15% of each year group are defined as being ‘Academically Able’, indicating they have the potential to 
perform highly across a range of subjects.  
 
In addition those pupils with Scholarships are identified as being able within a particular subject (or 
range of subjects).  
 
The Director of Studies also asks all Heads of Department (in consultation with the members of their 
department) for nominations of pupils they believe to be particularly skilled within their subject area. 
These are pupils who may not score highly academically and may not have a scholarship, but 
nevertheless possess a particular gift or talent, such as being a skilled footballer, excellent pianist or 
fine actor. These nominations are sought towards the start of each academic year, but further 
nominations may be made at any time. 
 
Pupils are, therefore, identified as more able in one of three ways: academically able (across a range 
of subjects); able within a particular subject (in possession of a Scholarship); gifted or talented in a 
particular subject (by departmental nomination). These three groups are included on the More Able 
Pupils Register, which is compiled at the start of each academic year and shared with all Senior School 
staff.  
  
All Senior School staff are expected to use this register to identify More Able Pupils in the classes they 
teach. This can then inform their planning and assessments.  
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3.4  Provision 

 
The curriculum at Ewell Castle Senior School, whilst broadly based on the National Curriculum for 
England and Wales, embeds opportunities for more able pupils at every Key Stage. At Key Stage 4, for 
example, more able mathematicians are offered the opportunity of studying Further Mathematics as 
an additional subject; an opportunity also available to gifted Key Stage 5 mathematicians, for whom 
A Level Further Mathematics is also available. Similarly, at Key Stage 4, triple GCSE Science is offered 
to the more able in Years 10 and 11. 
 
There are also opportunities for the more able outside of the curriculum and outside of the classroom. 
Sports Scholarships and the ECSports Academy encourage gifted and talented sports performers. 
Similarly, the Performing Arts Academy provides an opportunity for Sixth Form pupils gifted in Drama, 
Music and Dance to further explore their talents. The Geography Department oversees the 
Geographical Association’s World Wise Quiz, a regional competition for more able KS3 pupils. The 
Maths Department organise and enter their more able pupils into National Maths Challenge 
competitions (both individual and group) run by the United Kingdom Mathematics Trust. In Science 
many able Year 7 and 8 pupils are entered into the Bronze Crest Award, whilst the more able at A 
Level have the opportunity to complete the Gold Crest Award. The Science Department also enrol 
more able Year 12s in Nuffield Research Placements, giving them a chance to work alongside doctors 
or complete research with university supervisors. In addition the Level 2 Higher Project Qualification 
(for more able Year 9s) and the Level 3 Extended Project Qualification (for more able Sixth Formers) 
offers the opportunity for pupils to undertake a project-based assessment in a personal area of 
interest. Finally, although available to all pupils, the “Castle Society” offers a diverse range of thought-
provoking lectures delivered throughout the year by staff and visiting speakers; these are aimed at 
broadening pupils’ intellectual experiences and, as such, particularly appeal to our more able pupils. 
 
In addition, see Section 2.4 (Prep School section) for lists of general ways in which more able pupils 
may be catered for, both inside and outside of the classroom, all of which also apply within the Senior 
School context. 

3.5 Responsibilities at the Senior School 

 
The Principal, Deputy Head of the Senior School and Director of Studies will be responsible for:   
•  overall policy setting  
•  the depth and breadth of the curriculum  
•  whole-school assessment and monitoring systems  
•  leading/facilitating staff in their provision for more able learners 
 
The Director of Studies will be responsible for:   
•  monitoring the implementation of the agreed policy  
•  compiling and maintaining an up-to-date register of more able learners and pupils (with the 

assistance of the Data Manager and Examinations Officer) 
•  developing expertise in this area through appropriate in-service courses for colleagues (INSET)  
•  sharing expertise with other staff and directing them to appropriate INSET  
•  supporting and monitoring curriculum planning to support provision for more able learners   
 
Heads of Departments will be responsible for:   
•  advising their department of suitable strategies and resources to engage and challenge all 

learners, including the most able  
•  purchasing and disseminating appropriate resources 
•  monitoring the identification of and provision for those who are more able in their subject 
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•  collecting examples of exceptional work 
 
The class teacher will be responsible for:   
•  identifying the more able learners in their classes  
•  setting challenging targets for all, including the more able, in their classes  
•  seeking out and using a variety of approaches and resources to engage and challenge all 

learners, including the more able  

 monitoring the performance of the more able learners in their classes 

3.6 Priorities for development 

 
The priorities for the development of the teaching and learning of More Able Pupils will be established 
using advice from The Department for Education and the National Association for Able Children in 
Education (NACE). 

3 Review and Development 
 
4.1 Procedure 
This document, together with the effectiveness of it, is reviewed annually by the Senior Management 
Team and Governing Board and as events or legislation change requires 
 
4.2 Links with other Documents 
This policy should be read in conjunction with the following documents: 
 

Curriculum Policy 
 

 
 
 
 
 
 
 
 
 


